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Why HC is so Important

» People, organization memory, process and
relationships are the engines that drive
performance

1 When these are broken, the organization
underperforms
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Objectives

1 What are the symptoms that might suggest
utilizing a human capital advisor.

' When are the best times to
team

1 What are advisor specialties.

1 How they can help transform a company.
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Agenda

—_ e e

Introduction: Overview and Goals

Business Life Cycle, Dysfunctions and
Timing, Signs a Company Needs Help

Types of Interventions and ROI of Human Capital
Case Presentation and Break out
Lessons Learned

Recommendations from the panel on leadership; culture;
recruitment and compensation

Q/A
Wrap up
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Business Model Life Cycle

Ichak Adizes
Corporate Lifecycles
How and Why corporations Grow and Die and What to do about it
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Signs a Company Needs Help

Sverocorrn Crigel Lis

_ People /Leadership Deficits
Founder Centric B No leadership/management
‘B Working in ;not on the business competencies or development
B Chief decision maker and process saboteur B No executive or management team
B No Succession plan B Retention/ talent attraction
B No advisory board B Underachievement retention
B Rescuer B Aging work force
B Lack of diversity
Profit , Revenue, EBITA deficits .
B Customer loyalty Process Deficits
B Sales and Marketing B Roles/ Responsibility
B Inefficiencies create large overhead B Inefficiencies
B No Accountability
Communication Deficits .
B Conflicts Culture Deficits
B Miscommunication B Morale/Engagement
B No management meetings with agenda B Crisis Du Jour/ Stress
B No company meetings B Complacency
B No feedback loops B Silos _
Policy Deficits B Change resistant
B Compensation . . .
B Ruleg; systems Strateglc Plan Deficits
B Performance Reviews BDond6t have one or
B Sales Methodologies one
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Conversations Overheard at the Water Cooler

) Founder Centric
WNedre waiting for her to sign of
Culture Deficits

i dm too busy putting out fires to ¢
Profit , Revenue, Sales EBITA Deficits

iWe have no idea what to d.Ourtcustomersareguats e
\ , buying | essbo

Cammunication Deficits
ATha Coall we do around here

fCompany meetWé?é\W%t for? They know
Peopl ifent Deficits

NnManagement trdainirjg? Hebs been a manag
training? (“)t just his personalit
Oﬂ?el hnicall yo

Als it me or JE\his\&laéllthese people thick
Process Deficits

ANo we donoét really havewegustgowithem f o
what the mar ket wil|l bear . o
AWe had to buy that sale because we o

on the price we quoted. o
Strateqgic Planning Deficits

have no idea what my biggest competito
Why shoul d | have goal s? We never foll

Policy Deficits
AWhy do we have to pay equal p a yT hfad r6 se q W3
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} PROACTIVE } REACTIVE

1 Typical transitions:
B Succession Planning HCrisis /Opportunity
B Strategic Planning
B Growth Planning
B Exit Planning
BM/A
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