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}People, organization memory, process and 
relationships are the engines that drive 
performance

}When these are broken, the organization 
underperforms
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}What are the symptoms that might suggest 
utilizing a human capital advisor.

}When are the best times to bring HCAõs onto the 
team

}What are advisor specialties. 

} How they can help transform a company.  
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} Introduction: Overview and Goals

} Business Life Cycle, Dysfunctions and 
Timing, Signs a Company Needs Help

} Types of Interventions and ROI of Human Capital

} Case Presentation and Break out

} Lessons Learned

} Recommendations from the panel on leadership; culture; 
recruitment and compensation

} Q/A

} Wrap up
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Founder Centric
Ɓ Working in ;not on the business
Ɓ Chief decision maker and process saboteur
Ɓ No Succession plan
Ɓ No advisory board
Ɓ Rescuer

Profit , Revenue, EBITA deficits
Ɓ Customer loyalty
Ɓ Sales and Marketing
Ɓ Inefficiencies create large overhead

Communication Deficits
Ɓ Conflicts
Ɓ Miscommunication
Ɓ No management meetings with agenda
Ɓ No company meetings
Ɓ No feedback loops

Policy Deficits
Ɓ Compensation
Ɓ Rules; systems
Ɓ Performance Reviews
Ɓ Sales Methodologies

People /Leadership Deficits
Ɓ No leadership/management 

competencies or development 
Ɓ No executive or management team 
Ɓ Retention/ talent attraction
Ɓ Underachievement retention
Ɓ Aging work force
Ɓ Lack of diversity

Process Deficits
Ɓ Roles/ Responsibility 
Ɓ Inefficiencies
Ɓ No Accountability

Culture Deficits
Ɓ Morale/Engagement
Ɓ Crisis Du Jour/ Stress
Ɓ Complacency
Ɓ Silos
Ɓ Change resistant

Strategic Plan Deficits
ƁDonõt have one or donõt deliver on 

one
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Conversations Overheard at the Water Cooler

Founder Centric
ȰWeôre waiting for her to sign off on decisions.ò

Culture Deficits
ñIôm too busy putting out fires to go to the  planning meetingò

Profit , Revenue, Sales EBITA Deficits
ñWe have no idea what to do to increase our revenues. Our customers are just  

buying lessò

Communication Deficits
ñThatôs all we do around here is argue.ò

ñCompany meeting? What for?  They know whatôs going on.ò

People /Management Deficits
ñManagement training? Heôs been a manager for 20 years, why would he need 

training?  Thatôs just his personality, no one cares. Heôs knows his stuff 
technicallyò

ñIs it me or are all these people thick as bricks? No one followed my ordersò

Process Deficits
ñNo we donôt really have a system for estimating -we just go with

what the market will bear.ò

ñWe had to buy that sale because we oversold and could not deliver

on the price we quoted.ò

Strategic Planning  Deficits
ñI have no idea what my biggest competitor is doing.  We just focus on ourselves.ò

ñWhy should I have goals? We never follow up with them anyway.ò

Policy Deficits
ñWhy do we have to pay equal pay for equal work and experience-Thatôs ridiculousȱ
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But 

weôve 

ALWAYS 

done it 

this way!
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} PROACTIVE

} Typical transitions:
ƁSuccession Planning
ƁStrategic Planning
ƁGrowth Planning
ƁExit Planning
ƁM/A

} REACTIVE
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ƁCrisis /Opportunity

http://www.google.com/imgres?imgurl=http://trak.in/wp-content/uploads/2007/09/indian-growth-graph-best.gif&imgrefurl=http://trak.in/tags/business/2007/09/20/indian-rupee-sensex-growth-economy/&usg=___p04WJXYQjfO7SN3gQXB9t6dMLE=&h=346&w=347&sz=142&hl=en&start=3&itbs=1&tbnid=jmEnwAjOOJeY-M:&tbnh=120&tbnw=120&prev=/images%3Fq%3DGROWTH%26tbnid%3DM0qJsjznqVUuSM:%26tbnh%3D0%26tbnw%3D0%26hl%3Den%26sa%3DG%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1

